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[lonoxenne o kordmuIKTE UHTEPECOB
pabotaukoB MAY «I"opozckoit IapK»

L. Obwmwue nonmoxeHus.

I, Hacrosimee monoxenme YCTAaHaBIIUBACT TIOPANOK  BBISBICHHS W
YPETYIHPOBAHHUSL ~ KOH(JIMKTOB  WHTEPECOB,  BO3HUKAIOLINX Yy  paboTHUKOB
MAY «Toponckoit mapiy» (manee - YUPeXKIEHHE) eIHHCTBEHHBIM YYpenuTeneM
(YHaCTHHKOM) KOTOPOTO SIBNISeTCS AJIMERHCTpanys Tropofa Cypryra (manee —
YUPEXIIEHHUE), B XOMIE BLITONHEHUS UMHA TPYIOBEIX 00s13aHHOCTEH,

2. OsHakoMNieHte TpaxmaHWHa, TOCTYTAarOIIEro Ha paboTy B yupexIeHue, ¢
HACTOAIIMM TTONOKEHUEM IIPOU3BOIMTCS B COOTBETCTBHUH CO CTATHEH 68 Tpynosoro
konekca Poceniickoit Deneparmy.

3. leHCTBHE HACTOSIIIErO MONONKEHHS PacrpocTpanseTcs Ha BceX paboTHHKOB
YHPEIKICHNA BHE 3aBHCHMOCTH OT YPOBHS 3aHUMAEMOMN ODKHOCTH.

II. OcHoBHBIE TIPUHLIAITEI PENOTBPAIlCHHS U YPEryNUpPOBaHHUs KOHMIMKTA
HMHTEPECOB.

1. B ocHOBY paGoTsl 1o TPENOTBPALIEHAIO U yPEeryNUPOBAHHIO KOH(IHKTA
MHTEPECOB MOJIOKEHBI CITEAYIOLINE TPUHIIHIIBI:

- 00A3aTEeNbHOCTh PACKPBITHS CBEACHHH o peallbHOM WM TIOTEHLHATBHOM
KOH(JIUKTE HHTEPECOB;

- MHIMBHIYalbHOE DaCCMOTPEHHE U OLEHKA PEITyTalMOHHEIX PHUCKOB JIs
YIPEKICHUA  TPH  BBIABNCHMM  KaXAOrO  KOHGIIHKTA HHTEPECOB U  €ro
YPETyIUPOBAHNY;

- KOHQUIEHLMATHOCTE Mpoliecca PaCKpLITHA CBeNEHHH O KOH(IHKTE
MHTEPECOB H TIPOLECCa €r0 YPEryTUPOBAHHS,

- cofmonenne GaraHca MHTEpPecOB YUPEXKIOCHUS U pabOTHHKA OpTaHM3aAlNH
TIpH yPETyNUPOBAHKH KOH(DIUKTA HHTEPECOB;

- 3almTa PabOTHUKA YUPEXNKAEHUS OT IPECE0BARNS B CBA3H C COOOIIEHHEM O
KOH(IHKTE HHTEPECOB, KOTOPBIA 6B CBOEBPEMEHHO DAaCKPBIT PaBGOTHUKOM
YHAPEXIOCHHUS 1 yPEryHPOBaH (MPEROTBPALIEH) YIPEIKIEHHEM,

2. DOpPMBI yperyTupoBanus KoHGIAKTA UHTEPECOB PabOTHUKOB YUPEIKIEHHS
AOJDKHBI  IPUMEHSTECA B COOTBETCTBHM C TpPYyHOBBIM KOZEKCOM Poccuiickoii
Deneparmy.

[I. TTopsamox packpsITus KOH(JIMKTa MHTEPECOB PaGOTHUKOM YUPEXKOACHUS U
€ro yperyjaupoBaHus.



33 IPOTHBOLEHCTRIE KOPPYIILHY,
2. Tlpouenypa PACKPEITHA KOH(IUKTA UHTEpecoB YTBEPXKIAETCS JTOKATbHBIM
HOPMATHBHBIM aKTOM YYPEXKACHUS U NOBOIHTCS A0 CBENIEHNS BCEX ee paBOTHUKOBE,

- IIPY NpreMe Ha pabory;

- TIPH HAa3HAYCHHH Ha HOBYIO JOJDKHOCTE;

= B XOI€ TIPOBENEHMS €XEroHbX aTTeCTaluit Ha cobmioeHue OTHYECKUX
HOPM Bellenys GusHeca, IPUHATEIX B YIPEXKICHNH;

- IPH BO3HUKHOBEHHH KOH(IHKTA HHTEPECOB.

5. HomycTumo ICPBOHAYAIIBHOE PACKPLITHE KOH(DJIMKTa HHTEPECOB B YCTHOH
bopme ¢ focnenyome puxcanyet B muchMerHOM BHIE.

IV. Bozmoxmnsie crrocoBs: PaspeIICHUS BOSHUKIIEro KOHMINKTA HHTEPECOB.

. Jexmaparmus o KOHQIHKTE HHTepecos M3Y1aeTCad NOJKHOCTHBIM JIHIIOM
YUPEKICHHUA, OTBETCTBEHHBIM 34 IPOTHBOIEHCTBHE KOPPYITUHH, U HalpasJjsercs
TMUPEKTODY yupeX neHHs,

MHTEPECOB, OLECHMUBAET CEPLE3HOCTE BOSHHUKAIOIINX JUTA yUpesKIeHms PHUCKOB ¥, B
Clydae  HeobXoammocTw, OTpenensier  dhopmy YPETYNHPOBaHUA  KOH(IHKTA
HMHTEPECOB.

3. Pacemorpenne ACKIapalnu O KOH(IUKTE HMHTEPECOB OCYIIECTBIIIETCS
AUAPCKTOPOM YUPEXACHHS M NOIHKHOCTHLIM JTALOM yUPEXIEHHUS, OTBETCTBEHHLIM 34
[IPOTHBOACHCTBHE KOPPYIIIHH, KOHQHAEeHIHANBHO,

4. ®opmel YPEerynupoBanus Kou(IuKTa HHTEPECOB:

- OTPaHHYEHHE N0CTyMa paboTHHUKA YIPEXIEHHs K KOHKPETHOM HWH(popMaLmy,
KOTOpast MOXET 3aTparuBaTh ero THyLLe UHTEpECH; '

- TCPECMOTp ¥ HM3MeHEHHe (ByHKIHOHAILHEX obs3aHHOCTER paboTHiKa
YUPEXKNSHHS;

- HEpeBON paboTHHKA yupexmeHus: uHa AOIDKHOCTB,  TPeIyCMaTPHBAIOLIYO
BBIMOJIHEHHE  (DYHKLHOHATLHBIX obs3aHHOCTEl, He CBS3AHHEX C  KOHOIUKTOM
HHTCPECOB, B COOTBETCTBHH C TpynoBbIM xomekcom Poccuitckoi Denepanuuy;

- OTKa3 pabOTHUKA YUPEXKIEHHUS OT CBOEO JIATHOTO HHTEpECa, TOPOIKIAIOUIero
KOH(JTHKT C HHTEpecaMu YUpeXKIEeHHS, '

" YBOIBHEHHWE paboTHHKa yupexmenns COOTBETCTBHH CO cTaThelf 80
Tpynosoro xonexca Poccntickoi Geneparuy; '



- yBONbHEHUE PabOTHUKA YUPEXKIAEHUS B COOTBETCTBUH C ITyHKTOM 7.1 gactH
nepsoi craThu 81 TpynoBoro xKonexca PoccuiicKoq Denepallun;
prHBle HOPMBI paspelLIeHtss KOH(DIHKTa HHTEPECOB.

5. TTo MACHMEHHOH JTOrOBOPEHHOCTH YUPEXKIEHMA U pabOTHHKE yUPEKIEHHS,
PACKPBIBINETO CBEICHUS O KOHMIMKTE HHTEPECOB, MOIYT IPUMEHATLCA HHDIC DOPMBI
YPEeryIUpOBaHN.

6. Tlpy TIPUHATHY peHmeHHs O BeIOOpPE KOHKPETHOr0 METOHd DPaspelleHHs
KOH(UIMKTA HHTEPECOB YYMTBIBACTCS CTCIIEHb JIMYHOTO MHTepeca paboTHHKA
YUPEXIEHNs, BEPOSTHOCTh TOTO, YTO €ro JWYHBIA HHTepec OyIeT pealu3oBaH B
ylepb nHTEpecaM yIpeKIeHUS.

V. OO0s3anHocTH pabOTHWKA OpPraHW3aluy B CBI3W C PACKPBITHEM H
yperyJMpoBanieM KOH(IUKTa HHTEPECOB.

1. Ilpx TIPWHATHM PEIEHHMH IO JIEJOBBIM BOIPOCAM U BBITIOJIHCHHWH CBOMX
JIOJKHOCTHEIX 0053aHHOCTEH PaGOTHHK yIPEeXISHHS 00A3aH:

- PYKOBOJCTBOBATHCS HHTEpecaMyl yupexnenus 0e3 ydeTra CBOUX JIMIHBIX
FHTEPECOB, NHTEPECOB CBOMX POACTBEHHUKOB U IPY3eH;

- m3beraTh cuTyaur¥ W OOCTOATENLCTB, KOTOPBIC MOIYT TIPUBECTH K
KOH(ITUKTY HHTEPECOB;

- pacKphIBaTh BO3HMKIUKE (pealbHEIM) WM TOTEHLIHaTbHBIA KOHMJITUKT
WHTEPECOB;

- conmefcTBOBATh YPErYJIUPOBAHHIO BO3HHKIIETO KOH(IIUKTA HHTEPECOB.



[Tpunoxesne K TOJNIOKEHHIO O
KOH(DITUKTE HHTEPECOB PAOOTHIKOB
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Jlexraparus
0 KOH(IMKTE HHTSPECOB

Ilepen 3amoOHEHUEM HacTosIed HeKiapaluy 5 O3HAKOMUICA C Konexcom
STHKH W CIy)XeOHOTro TIOBEHCHWS paBOTHHUKOB YIPEKICHAS, [TonoxeHneM O
KOH(IIUKTE WHTEPECOB.

. BuemHue WHTEPECH! WK aKTUBBI.

1. Brageere i Bl WK NUUA, ISHCTBYIOIINE B Barmmx nHTepecax, mpsaMo Mk
Kax GeHe(uIMap, aKUMAMY (HOJAMH, MasiMy) WM ¥MeeTe JIH Trob0o%  Opyro#
(bHHAHCOBEIA HHTEDEC:

1.1. B axTHBax yUpeKIeHWs?

1.2. B npyrod KOMIIaHWH, Haxojslnelics B JENOBBIX OTHOMCHMAAX C
yupex/eHviemM (KOHTpareHre, [OJ[PSNUMKE, KOHCYJBTaHTe, KITUEHTE M T.11.)7

1.3. B KOMIAHUX WM OpraHW3aluH, KOTOpad MOXET 6BITL 3aWHTEPECOBaHA
JUTH WIET BO3MOYKHOCTE IOCTPOUTH ASIOBBIE OTHOMICHH € YUpEXICHHEM VITH BEICT
C HHM TI€peroBopsI?

1.4. B 1esTEeNBHOCTH KOMIGHWH-KOHKYpPEHTE HIIH buzndyecKkoM JIMIe-
KOHKYPEHTE YUPeKIEHHS?

1.5. B xOMIIaHWY WIIH OpraHu3alui, BBICTyMaroIed CTOPOHOH B CyneOHOM WX
apOUTPaKHOM PasOUpaTensCTBe C VUPEKASHUEM?

B ciydae TOJOXKHTENBHOTO OTBETAa HA  BOMPOC HeoOXOAUMO yKa3ath,
pHbopMupoBann U Bel panee 06 5TOM IOJKHOCTHOE JIHMIO YYIPEKACHW,
OTBETCTBEHHOE 3 POTHBOIENCTBHE KOpPYyTILAR?

5 Slpnserech ¥ BBl WM JTHIA, AeHCTByomMe B Bammx WHTEpecax, YJieHaMu
oprasos ympasnenus (CoBera HMPEKTOPOB, [TpaBieHrs) MM WCHOIHUTEIBHBIMU
DYKOBOJMTEISIMA  (IUPEKTOPAMH,  3aMECTUTEIAMA IAPEKTOPOB T.IL), & TaKKe
pa6OTHHKaMH, COBETHHKAaMH, KOHCYJ’II:T&HT.&MH, areHTamMu HWIHu IIOBe‘peHHBIMH
JTULAMU

7 1. B xoMNaHuy, Haxoisiiefics B HEJIOBBIX OTHOLICHHAX C yapeRIeHEM?




72, B KOMIDaHuW, KoTOpas HIIeT BO3MOJKHOCTE TIOCTPOUTE  AEJIOBBIC
OTHOIIEHS C YUPeXKIEHUEM HITA BEAET C Helf TTeperoBopb!?

2.3. B xoMIaH¥H-KOHKYPEHTE YIpEeIKISHNAA !

7 4. B KOMITAHHH, BBICTYIAIOIISH WK TIPeIrOJIaTaroIeH BRICTYTIHTE CTOPOHOM
B cyneGHOM MK apOUTPaKHOM pa36upaTeNbCTBE C yapexieHreM?

3, YuacTpyeTe /i Bbl B HACTOAMICE BpeMs B KaKOH-TM00 WHOU IeSTEIIbHOCTH,
KpoMe OITHCAHHO! BBILIE, KOTOpad KOHKYPHUPYET C WHTEpecaMu yHpPeHACHHA B
moboit gopme, BKIROHAA, HO HE OrpaHnAYNBasCH, IPHOGPETEHHE W OTIYKACHHC
KAKIX-HO0 aKTHBOB (WMYIIECTBa) WA BO3MOXHOCTH pa3BuTHs Or3Heca WK
GH3HEC-TTPOEKTAMH

11. JIgHbIe WHTEPECH! X YECTHOE BEACHHIE ouzHeca.

1. YyacTBOBaJHU I BBI B KaKOH-THO0 cOesKe OT ULl yIPeKACHA (xaK JHI0,
IpUHUMAIONIee — PCLICHHUS, OTBETCTBEHHOE  3a  BBIMOJHCHHC KOHTPAaKTa,
yTBEpIKAANONIee MPHEMKY BLITIONHEHHOM paboTsl, 0hopMIIEHHES, WA yTBEPIKICHUE
ATEKHBIK JOKYMEHTOB Y T.II.), B KOTOpOH BBl AMENH buHAHCOBBIM WHTEPEC B
KOHTpareHTe?

2. Tlomywanu Ju BB KOTIA-TuO0 JEeHEKHbIe CPeJCTBa I WUHBIS
MaTepyabHble LEHHOCTH, KOTOPBIC MOTJTH GBI 6BITH HCTOJIKOBAHE! KaK BIMAIOLIAC
HE3aKOHHBIM WIIM HEITHIHBIM 06pasoM Ha KOMMEPIECKUE omepallii  MexIy
yupexIeHNEM H JIPYTHM IpeaTpUsITHEM, HaTpHUMep, MIaTy OT KOHTpareHTa 3a
CONeNCTRIE B 3aKIIOYCHAY CACIIKH C yapesKIeHHEM?

3. ITpoussomuiy i Bel KOTHa-TMGO TIIATENKH WK CAaHKIMOHHPOBAIH TIIATEXKH
yUpexKIeHus, KOTOpbIe MOTJIH 651 OBITH HCTOJKOBaHBI KaK BIMIOMINC He3aKOHHBIM
ANE HeSTHIHEIM 0Gpa3oM Ha KOMMEPHEECKYTO CHENKY MY YIPEXKACHUEM 1 APy THM
Ipe/NpUATAEM, —HAMPUMED, [aTeXx KOHTpareHTy 3a YCIyTH, OKa3aHHbIe
YUPEKAECHHIO, KOTODEIA B CIIOMKHMBUIMXCSA PBIHOTHBIX YCIOBUSX MPEBBIIIACT PasMep
BO3HArpaXIeHHs, 000CHOBAHHO npuuuWTaronerocs  3a  yCIyrH, (hakTAIeCcKH
[OTyYEHHBIE yapexacHemM?

I11. B3ayMOOTHOILICHASA C roCyIapCTBEHHBIMU/My HULTAbHBIMA CITyKaLIUMHU.

1. Tlpoussommiy v BBl KOTTA-TAB0 IIIaTeXH, Mpeiaraiu OCYHICCTEHTE
KaKoH-60 MIATeX, CAHKIHOHWPOBAIM BBILIATY [eHeXHBIX CPEICTB WK WHBIX
MaTepHaTbHBIX [eHHOCTEW,  HampAMyR WA Hepes TpeTbe  JIMNO
roCy AaPCTBEHHOMY/MyHULATIATBHOMY CITy)XalleMy, Karmuaary B Opramel BJIACTU
JUTE 9JTEHY TIONMTHIECKOM MapThy L rToNTyHeHus HeoOOCHOBAHHEIX TIPUBHIIEI N
Wr¥  OKazaHWs ~ BIUAHWL  Ha feiicTBHMS ~ WIM  PEIICHHA, IPUHIMAEMBIE
rOCYIApCTBEHHBIM HHCTHTYTOM, © [eTbi0 COXpaHeHys OM3Heca Ulh nproOpeTeHN

HOBBIX BO3MOIYKHOCTEH AJIst OH3HECa yupexIeHus?

V. Vucaitmepckas THQOpMALHS.
1. PackpmiBanu Jjii BBl TPETHEUM @AM Kakyro-Trn0o  MHGOPMALMIo 06
YUPEKISHUN:



1.1. Koropas morma Obl OKa3aTh CyIIECTBEHHOE BIUSHHME Ha CTOMMOCTH ee
[enHbIX Oymar Ha GOHIOBBIX Gupikax B clydae, eciu TaKas nHbopMaLs cTajia OBl
[IPOKO W3BECTHA? |

1 2. C 1enbio TOKYNKH WA TIPOADKA TPETHHMH JMIAMK HEeHHBIX Oymar
yupexaeHns Ha GOHIOBBIX Gupxkax k Bame# JIMYHOMN BBITOJE WM BBITOJE TPETHAX
nun? ‘

2. PackpbiBany 17 Bel B CBOVX JIMIHBIX, B TOM ypcne PUHAHCOBBIX, HHTEPECaX
KaKOMYy-TU00 JIHLY FIE KOMITaHHH KaKyro-mu00 KOHQUISHIHATBHYTO nH(OOPMALIHIO
(rimaHel, TPOTPaMMBbI, huHAHCOBBIE JAHHBIC, hopMmyJiBl, TEXHONOTHM H T.1L),
NPUHAMIIEXKAILYIO  YIPEHACHAIO 1 CTaBIIyl0 Bam M3BECTHOH TIO paboTe WA
paspaboTaHHyr0  Bamu AT YUpeKIEHHs BO  BPEMA BLITIOJIHEHHS ~ CBOUX
0Bs3aHHOCTEN?

3, PacKpbIBaJH JIA BBl B CBOVX JINYHBIX, B TOM gpcse QUHAHCOBBIX, HHTEPECaX
KaKoMy-JII00 TPEThEMY bH3HEECKOMY UIIH JOPUIHECCKOMY LY KaKyro-1ubo MHYIO
CBSI3aHHYIO C YYPEKACHUEM YH(MOPMALIHIO, CTABIIYIO Bam u3BecTHOH 1o pabotre?

V. Pecypchl OpraHu3aniiy.

1. WcmompzoBanu au Bl cpencTsa yUpeXKAeHHs, BPEMS, obopynoBaHue
(BKJFOHas CpeicTBa CBA3M M JOCTYI B VnTepHeT) WM HHOOPMALMIO TaKuM
criocoGoM, UTO 3TO MOryo Obl TIOBPEAHTE perryTaliy yUpPEeXKISHAS HIIH BbISBATD
KOHQIIUKT C MHTEPECaMH YUpeRACHUA?

2. VYuactyere 1 BBl B KaKOH-TN60 KOMMEpHUECKOH | XO3AHCTBEHHOH
JeSTENbHOCTA ~ BHE  3aHATOCTH B yupexneHuy  (HapuMep, pabora MO
COBMECTHUTENBCTBY), KOTOpas MpOTHBOPEINT TpeGOBaHIAM YUPSKICHNIA K Bammemy
pabouemy BpeMEHH ¥ BEIET K ACIIONB30BAHMIO K BEITOZE TPEThEH CTOPOHE! aKTHBOB,
pecypcoB ¥ HH(OPMALHH, SBIISAIOIINXCSE COOCTBEHHOCTHIO yUpeKTECHUS ?

V1. PaBuble npaBa padOTHHUKOB.

1. PaGorTaiorT JnE uieHbl Bamred CeMbH HIH Gu3KUe DPOICTBEHHHWKH B
yupeXIEHNH, B TOM THCIIC IO BantuM NpsMbIM PYKOBOJCTBOM?

2. PaboTaeT ¥ B yUPSKIACHUNA kaxoH-nubo uneH Bameh ceMby HIIH Onu3KuH
DOJCTBEHHHK Ha JIOTDKHOCTH, KOTOpPas MO3BOJIIET OKasblBaTh BIUSHUE Ha OUEHKY
>QHEKTUBHOCTH Barmeii paboTer?

3. Oka3pBagd 1 BBl TPOTEKIMIO HIICHAM Bawreit ceMbyu HITM ONIM3KHM
DOJICTBEHHUKaM TPH TPHEMe UX Ha paboTy B YUPEKICHHE MM JaBali OLIEHKY HX
paboTe, NPOJBUTAIH JIH Bl WX Ha BEILIECTOSILYIO JOJDKHOCTB, OLUCHHUBAIIN 1 Ber ux
paboTy ¥ OINpEeNessid HX pasmep 3apaboTHOHM mAaThl M ocsobOXIamu OT
JIACLIATITHHAPHON OTBETCTBEHHOCTH !

VII. [Tomapk¥ ¥ Ie0BOe IOCTENPUUMCTEO.
Hapyuramu s Bel npaBriia ofMeHa MeNOBEIMM IIOJI@pKaMi M 3HaKaMu
J[€TOBOTO TOCTENPHAMCTBA?

VIII. [Ipyrue BOIPOCHL.



WsgecTHo 7 Bam 0 KAKUK-TTMO0 HHEIX 00CTOSTRIBCTBAX, HE yKa3aHHBIX BBILIE,
KOTOpBIE BEI3BIBAIOT MIM MOTYT BLI3BATh KOHMIMKT MHTEPECOB, WM MOTYT CO31aTh
priedaTiieHHe y BallrX KOJIeT 1 PYKOBOJUTEIEH, ITO BEI NPAHIMAETE PEIICHUA IO
BO37EHCTBIEM KOHDIMKTA FHTEPECOB?

B ciiydae MOJOKHATEIBHOTO oTRETA Ha JIF000Y 13 BOTIPOCOB PA3LCIIOB [-VII
HEOOXOIMMO M3JI0KHUTh TTOAPOOHYIO padGopMaImo A BCECTOPOHHETO
PaCCMOTPEHMA 1 OLCHKH 00CTOSATENBCTB.

[X. Iexmapauus O JOXOAAX.
1. Kaxyvie JOXONBI TOIYyHUIIH Bol ¥ wienbl Bamme ceMbH 0 MECTY OCHOBHOM
paboThI 32 OTUETHEIH TePHO’

7 Kaxue HOXOMBI TOIYHWIN Bl ¥ uieHs Bamed cempr HE IO MECTY
OCHOBHOM paboTEl 32 OTHUETHBIN TTEPHOm?

H&CTOSHHHM MIOATBEPKAALO, qTo 4 HpO“IHTaH ¥ TIOHAJL BCE BBIHIGYK&S&HHBIE
BOTIPOCHI, & MOH OTBETELL H nro0as MosSCHUTEIbHAA HH@OPM&HM SBJISIFOTCS TIOJHBIMH,
HpaBJJ;HBBIMH ¥ COOTBETCTBYIOT I_I,ef/'ICTBHTGJ'IBHOCTH.

TTonnuce:



